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Mission Possible: 5,000 Judiciary Volunteers are Making a Difference
by Karen June, Manager
Volunteer Services 
Trial Court Services

During National Volunteer Week 
April 15 through 21, more than 5,000 
Judiciary volunteers were honored 
throughout New Jersey for their ser-
vice during the 2006-2007 court year. 
The New Jersey Judiciary has a long 
history of celebrating the court-com-
munity partnership embodied through 
its Volunteer Services Program.

During the celebration this 
spring, thousands of court volunteers 
attended recognition events, including 
formal banquet programs, organized 
by the volunteer coordinator in each 
vicinage. Court employees of all 
ranks paid tribute to volunteers’ dedi-
cated service to the Judiciary and the 
community at large. 

“We just can’t thank you 
enough…” was a common remark 
made by assignment and trial judges, 
trial court administrators, operations 
managers, division managers, pro-
gram coordinators and other person-
nel who work with court volunteers.  

The ceremonies included key-
note addresses and the presentation 
of awards. A number of volunteers 
received special recognition for 
extraordinary contributions as well as 
for completing 5, 10, 20, 30 and even 
50 years of service. In some cases, 
program coordinators pooled personal 
funds to purchase or prepare unique, 
personalized gifts.  

Many other not-for-profi t orga-
nizations engage volunteers to fi ll 
staffi ng gaps. Similarly, Judiciary 
volunteers make signifi cant contribu-
tions to the courts’ workfl ow.  Yet, 
court volunteers are not merely “help-
ing out” with case processing and 
customer service functions. 

The Judiciary Volunteer Services 
Program is specifi cally designed to 
promote the public’s trust in the judi-
cial system and to advance the court-
community partnership through direct 
participation that facilitates dialogue, 
feedback and accountability.  Vol-
unteers bring to life the partnership 
between the court and the community, 

which is really at the heart of the New 
Jersey Judiciary Volunteer Services 
Program.

At present, volunteers serve 
through 19 distinct programs affi li-
ated with the Family Court, Municipal 
Court, Civil Practice, and Probation 
Services Divisions. In complement-
ing the work of court employees, 
Judiciary volunteers are highly valued 
and adhere to high standards defi ned 
in a Code of Conduct and Litigation 
Reporting Policy for Judiciary Volun-
teers. The Volunteer Services Program 
is essential to the Judiciary’s fulfi ll-
ment of its strategic mission, vision 
and core values. 

The legacy of being a nationally 
recognized program for promoting 
public trust and confi dence in the 
judicial system is excellent motivation 
for advancing the court-community 
partnership through strategic plan-
ning. Nearly 75 program coordinators 
and vicinage volunteer coordinators 
throughout the state were focused on 
strategic planning at the Judiciary 
Volunteer Management Conference 
on June 19.  Held at the New Jersey 
Law Center in New Brunswick and 

hosted by the Judiciary, the confer-
ence theme was “Judiciary Volun-
teer Services…The Next Level, By 
Design!” Participants were challenged 
to draft the framework for measuring 
program outcomes and conducting 
needs analyses in order to move to the 
next level. It is a Mission Possible!

Though employees are not eli-
gible to serve as a Judiciary volun-
teers, all are encouraged to inform 
family members, neighbors and others 
about court volunteer opportunities.  
Anyone interested should go to the 
Judiciary Web page (www.judiciary.
state.nj.us/volunteer/index htm) and 
contact the vicinage volunteer coordi-
nator for an application or additional 
information.  

Just as volunteering can be life 
changing for the volunteer; how much 
more meaningful must a volunteer’s 
service be for court users? Lives are 
changed… one case at a time; one life 
at a time.

The community is strengthened 
because of the dedicated and power-
ful service of court volunteers to the 
people of New Jersey.

Service Through Technology At The Monmouth Vicinage
by Janet Slocum
Administrative Specialist 4

The Monmouth Vicinage, in con-
junction with the Judiciary’s Central 
Offi ce, has piloted a wireless network 
in its courthouse. The vicinage is the 
fi rst to install a total of 11 wireless 
access points strategically placed to 
form a “blanket” of signals.

To access the network, users 
simply double-click on the wireless 
network icon on their laptop display. 
Selection of the New Jersey Judi-
ciary Public Access network directs 
users to a page requesting their name 
and acceptance of a disclaimer. The 
Judiciary home page is displayed 
and users can then navigate to other 
Internet sites. The acceptance of the 
disclaimer is a continuous require-
ment. When the user’s laptop is shut 
down, the connection is lost and has 
to be re-established by repeating 

the process. Instructional fl yers for 
users are available at the courthouse, 
although most have found the process 
effortless and convenient. 

The system allows broad access 
to the Internet, but there are still some 
sites that are restricted due to content. 
If users require access to legitimate 
business sites, they may contact the 
IT Division to have their requests 
forwarded to the central offi ces for 
consideration. 

The Monmouth Vicinage is 
pleased to provide this service to 
court users. IT Division Manager 
Troy Fitzpatrick has received a great 
deal of positive feedback from attor-
neys, prosecutors, jurors and litigants. 
Former Monmouth Bar Association 
President John F. DeBartolo uses the 
system frequently and was delighted 
to report, “Wireless access at the 
courthouse is terrifi c! This is a much-
needed service.”
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Passaic Training: Cruisin’ on the Highway of Life
by Sandee Nole
Training Coordinator
Passaic Vicinage 

Like any fi ne-tuned automobile, the 
body needs periodic tune-ups, oil 
changes, routine maintenance and a 
full tank of gas to perform at maxi-
mum capacity.  Participants in the 
training seminar, Cruisin’ through Life 
at 35 MPH, were reminded just how 
important it is to maintain a full tank 
of quality octane in order to reap the 
most out of life.

During the training earlier this 
year in the Passaic County Court-
house, the presenter, Brian Blasko, 
provided key techniques to help 
participants keep their engines purring 
at full capacity instead of sputtering 
with only half a tank of gas.

Judiciary employees were 
equated to high-performance cars in 
this age of Blackberries, Bluetooth 
technology, high-speed cable and 
Internet. Staff are constantly on stage 
whether at work as supervisors or line 
staff, or at home as parents, siblings 

or caregivers. It may not be apparent, 
but at some point in either situation, 
we are leading and infl uencing other 
individuals in some capacity.  One 
of the key components to remember 
is that self leadership is where it all 
begins, Blasko said.    

As leaders, we are in the driver’s 
seat, and people are more inclined 
to follow individuals who not only 
have a positive attitude, but also are 
moving forward.  Just as when we 
drive down any street or highway in 
New Jersey, in our lives we encounter 
speed bumps and potholes.  At every 
mile marker, we need to remember 
that we have the potential to affect 
individuals with our actions and reac-
tions.   

The key to not “getting a fl at” in 
those moments is to keep our speed 
in check.  We need to keep a positive 
outlook, recharge our batteries when 
necessary and treat others as they 
would like to be treated, Blasko said. 
He encouraged us to remember to 
pause at pit stops and check our tanks. 
We never know when we might fi nd 
ourselves on empty!

Atlantic/Cape May Recognizes Service of Mental Health Caseload Probation Offi cers
On Oct. 2, the Atlantic/Cape May 
Vicinage held its annual Exemplary 
Service Award Ceremonies. Senior 
Probation Offi cers Marianne Has-
sett-Marrero and Tracy Weiss were 
recognized for their supervision of 
caseloads consisting of clients with 
diagnosed mental illnesses. All of 
these clients have multiple problems 
and special needs. They require an 
inordinate amount of patience and 
dedication to effectively supervise.

Marianne and Tracy perform 
weekly visits to local mental health 
service providers and the Atlantic 
City Rescue Mission (a shelter for 
the homeless) where they meet with 
clients who would otherwise be dif-
fi cult, if not impossible, to contact. 
They work with service providers to 
develop and monitor individualized 
treatment plans. They have assisted 
in meeting their client’s most basic 

needs by coordinating donations made 
by court staff of more than a dozen 
bags of clothing and a bounty of edu-
cational supplies. 

Marianne has represented the 
vicinage as a presenter and panel 
member at a University of Medi-
cine and Dentistry of New Jersey 
conference on the Criminal Justice 
System/An Overview for Mental 
Health Professionals. She and Tracy 
are scheduled to facilitate a discus-
sion with Criminal Division staff on 
mental health treatment programs that 
should assist in the preparation of pre-
sentence investigations. 

“The networking and outreach 
performed by Marianne and Tracy 
has reduced the number of violations 
that would have otherwise been fi led 
on their clients,” said Frank Zollner, 
chief probation offi cer. “Their knowl-
edge and insight often provides the 

court with alternatives to incarcera-
tion, which are more humane and cost 
effective ways of dealing with most 
mentally ill clients.”

Camaraderie & Creamery:  
ITO Annual Ice Cream Social

by Linda Comerford
Executive Support Specialist.
Information Technology Offi ce

The calendar said Sept. 20, knocking 
on the fi rst day of autumn. But the 
weather outside was warm and sunny 
and said, “Summertime!” 

That could mean one thing in the 
Information Technology Offi ce: Ice 
cream!  And so the fourth annual ice 
cream social was held on Thursday 
afternoon, Sept. 20, in ITO offi ces in 
Trenton.  

ITO managers, who funded 
the annual event for staff, dug deep 
at their offi cial dipping station and 
served up scoops to ITO and other 
Judiciary personnel.  Chief Justice 
Stuart Rabner, Acting Administra-
tive Director Judge Philip Carchman, 
several directors, assistant directors, 
managers and supervisors, along with 
their staff, were spotted along  “fi xin’s 
boulevard ” enjoying their favorite ice 
cream fl avor swirled around with hot 
fudge, walnuts, M&Ms, sprinkles/jim-
mies and, of course, whipped cream 
and a cherry on top (no ice cream 
creation should exist without that!).  

ITO senior management was the 
main organizer of the yearly. During 
the event, 33 gallons of ice cream 
were served to 300 people. It seemed 
everywhere you turned, whether 
around ITO offi ce space, in and 
around the elevators or the common 
walking areas of the building, small 
white bowls and spoons were visible 
along with satisfi ed smiles.

A good time was had by all.  A 
few sugar let-downs were noticed 
the next day; but nothing so serious 
as to stop the fl ow of Judiciary work 
business.
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The tool uses objective stan-
dards to assign points to all aspects 
of the case, taking into account the 
juvenile’s past history and the nature 

of recent and prior offenses. Based on 
the total number of points derived by 
using the tool, the probation offi cer 
can make an equitable determination 
regarding detention of the juvenile or 

can recommend other new alterna-
tives, such as house arrest or home 
detention.

The Juvenile Detention Alterna-
tives Initiative is a reform project that 
works to establish more constructive 
and effective approaches to juvenile 
detention.  Among its strategies is 
the risk assessment tool which was 
created by multiple stakeholders in ju-
venile justice and approved by the Su-
preme Court. Presiding judges, judges 
handling juvenile cases, prosecutors, 
members of the Juvenile Justice 
Commission, public defenders, cor-
rectional facility staff, police offi cers 
and central offi ce staff all collaborated 
to develop the tool. Family Division 
Judge Eugene Iadanza and Monmouth 
County Assistant Prosecutor Barry 
Serebnick were strongly involved in 
its development and several Family 
Division representatives participated 
in its fi nal review.

Implementation of the system 
will begin with initial training of team 
leaders and judges on policy and pro-
cedure, followed by practical training 
of probation offi cers. A key benefi t 
of the tool is that it allows data to be 
compiled for use in comparison of 
juvenile detention fi gures and analysis 
of demographics. 

Nancy Pollinger and Winston 
Mays, court services supervisors 2 
at the Monmouth Vicinage, were 
involved in its planning stages.  
Nancy Pollinger commented, “We 
have looked forward to a system like 
this for quite some time. It will be an 
important step in making sure that the 
appropriate juveniles are detained.” 

Winston Mays added, “It cer-
tainly will help to level the playing 
fi eld, and we hope that it will help 
give more juveniles the opportunity to 
become productive adults.”

The risk assessment tool is also 
scheduled to be piloted in the At-
lantic, Essex, Camden and Hudson 
Vicinages.

--Contributions by Court Services 
Supervisors 2 Nancy Pollinger and 

Winston Mays.

Three Vicinage Family Divisions Pilot Risk Assessment Tool

Bergen Volunteers Attend Informative Gang Seminar 
by Nola Steele 
Volunteer Coordinator
Bergen Vicinage

On Oct. 2, Bergen County Supe-
rior Court hosted a seminar on gang 
awareness for vicinage volunteers. 
Many Judiciary volunteers are active 
in programs involving child place-
ment and juvenile issues, making the 
latest information about gangs of the 
utmost importance to them.  

More than 50 volunteers attended 
the presentation given by Lt. Edwin 
Torres and Senior Investigator Cindy 
Badger from the Gang Management 
Unit of the Juvenile Justice Commis-
sion of the Department of Law and 
Public Safety. Combating gang activ-
ity is a high priority of the depart-
ment.  

During the two-hour session, 
volunteers were amazed to hear 
the extensive information on gang 
infi ltration of New Jersey’s counties. 
Gangs are in almost every area of the 
state, whether urban or rural, with 
juveniles as young as third-graders 
being recruited as members.  Gang 
presence is noted by specifi c graffi ti 
or “tags” to mark territories.  

Colors play a major part in 
gang identity, often in the form of 
sports team apparel, beads, including 
rosaries and bandannas.  Tattoos are a 
major form of identifi cation, often re-
ceived during incarceration.  Juveniles 
in gangs do not expect longevity.  To 
them, a large gang funeral is some-
thing to look forward to as an ultimate 
tribute.  

When asked what can be done 
about the growing gang popula-
tion, Lt. Torres said, “Communities 
must work together to combat gang 
activity.  Parents, schools, houses of 

worship, mayor and council, all have 
to be united to keep gangs out.  After 
school and weekend programs are 
very important to keep juveniles from 
getting into trouble.”

Vicinage volunteers remarked 
that this was a very informative and 
important program that everyone 
should experience.   

A Glimpse of Different 
Cultures: Starting with India
by Sonal Pushko, EEO/AA Offi cer, 
Ocean Vicinage

If you just can’t fi nd the time or 
money to go on a trip around the 
world, you no longer need to worry.  
You can now just go to the Ocean 
County Courthouse in Toms River.  
Ocean County Courthouse users and 
staff now can enjoy a cultural display 
case located in the Justice Complex.  
The idea, developed by Lilia Lopez, 
Human Resources Division manager, 
was to expose people to cultural arti-
facts from all over the world.  

First stop on this trip is India.  
India’s culture is unique, and a small 
sample of this culture is now on 
display.  Currently, the display case 
houses items and clothing from the 
Gujarat region of India.  There are 
several different household items on 
display such as candy dishes, wall 
art and wall hangings.  In addition, 
several colorful saris are draped inside 
the glass case.  A sari is a traditional 
article of clothing worn by Indian 
women.  Finally, there are a number 
of jewelry pieces that consists of 
multicolored bangles, ankle bracelets, 
necklaces, head pieces and earrings.  

The display case was a collab-
orative effort on behalf of the entire 
EEO/AA Advisory Committee.  










