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On duty--Peter Diaz, supervisor of 
the Adult Supervision Unit, Mercer 
Vicinage, served as a reservist in 
southern Iraq.

Judiciary Staff Make a Difference
With the National Guard in Iraq
Finance, telecommunications, logis-
tics and management are some of the 
staff skills valued by the Judiciary. 
But in recent years, several employ-
ees have found another use for their 
talents: with the National Guard in 
Iraq.
     Trading the mild climate of New 
Jersey for the blistering heat of the 
Middle East, four Judiciary employ-
ees recently recounted experiences 
ranging from making sure soldiers 
got their paychecks to command-

ing battle stations and laying cable 
lines. They achieved their goals with 
professionalism even as unrelenting 
mortar attacks pounded the region 
surrounding Tikrit, Balad and other 
cities.
       Malcolm Sykes, IT
     Malcolm Sykes, an information 
systems technician in the Judiciary’s 
central offi ce, returned to work in the 
Hughes Justice Complex this winter 
after a year in the heart of the war 

New IT Policy Standardizes Security Practices
To Protect Court Customers and Personnel
Alert Judiciary IT staff, armed with 
the latest in security technology, de-
fl ected 11,000  computer virus attacks 
in November alone. 
     “We stopped 500,000 e-mails in 
November suspected of including 
spam, phishing and viruses,” said 
Jack McCarthy 3rd, the Judiciary’s 
e-Information Technology Security 
manager. “But these attacks will only 
increase over time.”
     To anticipate and defuse the 
threats, the Judiciary has developed 
a new tool to enhance the way it 
secures and protects electronic infor-
mation. 
     The New Jersey Information Te-
chnology Security Policy, issued Feb. 
15, establishes standards governing 
information technology use, inclu-
ding e-mail, Internet use and network 
access as well as copyright issues. 
Approved by the Supreme Court on 
Jan. 10, the policy was developed by 
the Information Technology Offi ce 

(James Rebo, director, and Jonathon 
Massey, assistant director) and the 
Offi ce of Communications (Toni 
McLaughlin, assistant director).
     All Judiciary computer users must 
sign forms acknowledging that they 
are subject to the policy. They must 
agree to abide by its provisions and 
must attend an information session 
about its implementation and implica-
tions. The form becomes part of each 
employee’s permanent personnel fi le.
         Everything in One Place
     “Previously, we had a patchwork 
of policies,” said Massey, who is res-
ponsible for Technical Services and 
Operations in the central offi ce. “This 
is the fi rst time we have covered so 
many aspects of information techno-
logy security in one directive.”
     Much of the policy has been taken 
from previous documents. Just as it 
was under the previous policies, Judi-
ciary employees may not use compu-
ters for their personal use, should not 

share their passwords and can have 
no expectation of privacy. However, 
other parts of the policy are new.
     “For example, the policy spells 
out security practices within the work 
area,” said Massey. “If you have 
guests in your offi ce, you have a res-
ponsibility to keep them from using 
your computer for their personal use 
or to report them if they violate the 
directive.”
      At the same time the new policy 
was being distributed, the Informa-
tion Technology Offi ce brought on 
board the Judiciary’s fi rst e-Infor-

Continued on page 10
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John M. Chacko Builds on 35-Year Judiciary
Career in New Role as Appellate Division Clerk
After a satisfying 35-year career with 
the Judiciary, many managers would 
be starting to think about retirement.
Not John M. Chacko.
     “I was ready for a change,” Chac-
ko said recently, “a new challenge.” 
He found just that, and more, Jan. 30 
when the former Middlesex Criminal 
Division manager was sworn in to 
one of the Judiciary’s most responsi-
ble executive positions: clerk of the 
Appellate Division.
     “The swearing in ceremony was 
overwhelming,” said Chacko. “In 
fact, if I had known so much of a 
fuss was going to be made,” he added 
with a laugh, “I might not have ac-
cepted it!” 
     That would have been the 
Judiciary’s loss, according to 
Judge Edwin H. Stern, the Appellate 
Division’s presiding judge for admi-
nistration.
     “John Chacko is a proven manager 
who brings to the Appellate Division 
a deep understanding of case man-
agement issues as well as a host of 
experience gained from working on 
a variety of statewide projects,” said 
Judge Stern. 
     Chacko’s career path to one of the 
most important positions in the Judi-
ciary started in 1971 when the young 
Vietnam era veteran and former Ma-
rine accepted a position as court clerk 
in Middlesex. 
      But the decision to join the state 
justice system was not an easy one. 
There was another career that tugged 
at Chacko’s heartstrings: aviation.
“I had been working for the airlines 
for several years,” he refl ected, “and 
was preparing to take the airframes 
and powerplant license exam. I loved 
working around planes and really 
thought I’d make a career of it.”
     When the opportunity came to 
work in the courts, however, Chacko 
changed his mind. In addition to the 
appeal of working for the justice sys-
tem, his wife, Arlene, who had been 

his high school sweetheart, convinced 
him of the merits of the new career 
path. The couple will celebrate their 
39th wedding anniversary in May.
     “Arlene has been the biggest 
infl uence in my life, the person who 
inspired me the most,” he said. “Once 
I began working for the courts, there 
was no turning back.”
     Chacko’s judicial career began in 
the matrimonial unit and expanded to 
civil cases. In 1973, he was promoted 
to assignment clerk for juvenile and 

domestic relations court, as Family 
Court was called at that time, and 
participated in the transition to the 
Family Division in the early 1980s. 
In January 1986, he was promoted to 
criminal division manager, a position 
he held until his appointment as clerk.
     “I served exactly 20 years as 
division manager,” he refl ected, “and 
saw a lot of change during that time 
including the court effi ciency report, 
unifi cation, standards and best prac-
tices.”
      Always eager to break new 
ground, Chacko took on another 
challenge in 1994 when he began tea-
ching court management at Rutgers 
University. “I’ve taught for 12 years 
now,” he refl ected. “I still run into 

students from years ago. I’ll be in 
a Home Depot and hear, ‘Professor 
Chacko! Do you remember me?” 
     But after 20 years as a division 
manager, Chacko was ready for 
something new. The position of clerk 
promised a stimulating environment 
working with Judge Stern, other ap-
pellate judges and a knowledgeable 
staff. Chacko applied, went through 
an intensive interview process and 
was offered the position.
     In his new role, Chacko said that 
reducing backlog is one of his top 
priorities. “There is minimal twea-
king that needs to be done in the 
division as a whole,” he said. “The 
staff is knowledgeable and dedicated. 
Jim Flynn (Chacko’s predecessor) 
did a wonderful job.”
     Chacko discussed the work of the 
division with Flynn in the latter’s 
home before assuming his new res-
ponsibilities. The new clerk also prai-
sed Jeffrey Newman, deputy clerk, 
for his important work as acting 
clerk. “And I heard so many won-
derful things about Judge Stern,” he 
added. “I knew that he and I would 
make a good team.”
     Refl ecting back on his career, 
Chacko is grateful for opportunities 
and the support of his family.
     “When I was working in juve-
nile and domestic relations court, it 
opened my eyes to the many family 
problems that exist,” he said. “You’re 
just so fortunate to see your kids turn 
out well. Growing up in Perth Am-
boy, I was just an average guy and 
didn’t have a chance to go to 
college right after high school. 
My wife encouraged me and said, 
‘There’s no limit to what you can 
do.’
     “I guess it’s true,” he said. “I feel 
truly blessed.” 
  Linda Brown Holt

John M. Chacko
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Succeeds Charles McCaffery

Howard H. Berchtold Jr. Appointed
Trial Court Administrator for Atlantic/Cape May 
by Tamara Kendig
Communications Specialist
Offi ce of Communications

Assignment Judge Valerie H. Arm-
strong of the Atlantic/Cape May Vici-
nage has announced the appointment 
of Howard H. Berchtold Jr. as trial 
court administrator.
     Under New Jersey court rules, the 
administrative director of the courts 
appoints the trial court administrator 
in each vicinage.  Acting Administra-
tive Director Philip S. Carchman said 

that he named Berchtold on the strong 
recommendation of Judge Armstrong.
     The trial court administrator is the 
highest ranking staff executive in the 
vicinage in charge of all court opera-
tions, including fi nancial manage-
ment, human resources, information 
systems, case coordination, case fl ow 
management, probation services, 
jury utilization, facilities, equipment, 
maintenance, records management 
and statistical analysis.
     Berchtold joined the Atlantic/Cape 
May vicinage as Municipal Court 

liaison in 1981 and served as the 
vicinage jury manager from 1983 to 
1985.  In 1985, he was named Mu-
nicipal Division manager and also as-
sumed the role of assistant trial court 
administrator, helping to manage 
the vicinage during the occasional 
absence of the trial court administra-
tor.  He has been the acting trial court 
administrator since December 2005.    
     “Howard knows this vicinage 
inside and out.  We have relied on 
his wisdom and leadership in many 
capacities over the years,” said Judge 
Armstrong.  “He is an assured and 
experienced manager, and I have 
no doubt he will assume this new 
role with his usual composure,” she 
added. 
     Berchtold holds a B.A. from 
Stockton State College and became 
a fellow of the Institute for Court 
Management in 1986 after complet-
ing the Court Executive Development 
Program of the National Center for 
State Courts (NCSC).  He has taught 
court management strategies to a 
wide variety of audiences and is an 
active member of both NCSC and 
the National Association for Court 
Management, and he is currently the 
vice president of the Mid-Atlantic As-
sociation for Court Management.  
     “I have enjoyed every moment of 
my Judiciary career and, I am particu-
larly looking forward to developing 
new programs in the areas of training 
and case management.  I thank Judge 
Armstrong and Judge Carchman for 
this opportunity and I believe we can 
make the Judiciary, and in particular 
the Atlantic/Cape May Vicinage, an 
even stronger organization,” said 
Berchtold.
     Berchtold and his wife Donna 
Marie, a music teacher, reside in 
Galloway Township with their two 
daughters, Lauren and Heather.  

Vicinage 15 Celebrates Adoption Day
by 

Sandra Lopez-Palmer
Ombudsman/Vicinage 15

Vicinage 15 (Cumberland, Glouces-
ter and Salem Counties) celebrated 
Adoption Day during National Adop-
tion Awareness Month in November.
     “National Adoption Day is a won-
derful way to celebrate adoptions and 
to create awareness about the need to 
provide a safe, secure and permanent 
home for the thousands of children in 
foster care,” said Assignment Judge 
Georgia M. Curio. “Vicinage 15 is 
committed to facilitating the adop-
tion process to ensure that children 
achieve stability and permanency.”  
     The Collaboration to 
AdoptUSKids, a national organi-
zation affi liated with the federal 
government, developed this year’s 
theme, “Answering the Call.”  The 
“call” refers to the need to help fi nd 
homes for the many children who 
are not adopted each year. Currently 
523,000 children are in the public 
child welfare system nationwide.  Of 
these, nearly 118,000 are waiting 
for an adoptive family.  Each year 
approximately 19,000 children “age 
out” of the system (turn 18) without 
being adopted.  

     The vicinage celebrated Adop-
tion Day with morning and afternoon 
activities, including a roundtable 
discussion in the Cumberland County 
Courthouse, Broad and Fayette Sts., 
Bridgeton.  Pictures of foster children 
ready to be adopted were displayed 
through out the jury management 
room.   Members of the public, 
including the press and prospective 
adoptive parents, were invited to 
attend.  
     Surrounded by pictures of foster 
children ready to be adopted, the 
Family Presiding Judge Julio L. Men-
dez, instrumental in the coordination 
of the event, welcomed everyone and 
made opening remarks.  Judge Harold 
U. Johnson also participated.
     The panel for the roundtable 
discussion included representatives 
from the Division of Youth and Fam-
ily Services, the Offi ce of the Law 
Guardian, the Offi ce of the Court Ap-
pointed Special Advocates, Adoptions 
from the Heart and representatives of 
the surrogates’ offi ces in Cumberland, 
Gloucester and Salem Counties, as 
well as adoptive parents who vol-
unteered to share their experiences.  
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Justices and Judges from throughout the State...

Photos by Judge 
George F. Rohde Jr., 
Passaic Vicinage 

Judicial College participants--Among those in attendance were Judge 
Stephen H. Womack, Passaic Vicinage (upper left), Judge James P. Courtney 
Jr., Judge John A. Peterson Jr. and Assignment Judge and Mrs. Eugene D. 
Serpentelli, all of the Ocean Vicinage (upper right).  

(Above) Judge Lourdes I. Santiago, Hudson Vicinage, and Judge Julie M. 
Marino, Hunterdon/Somerset/Warren Vicinage, enjoy a conversation. Judge 
James S. Rothschild Jr., Essex Vicinage, can be seen in the background), while 
Judge Thomas F. Brogan (right), Passaic Vicinage, reads a newspaper during 
the break.
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From the Bergen Vicinage--Among the Bergen Vicinage judges attending the college were: Judge Lois Lipton, Criminal 
Division; Judge Mark M. Russello, Civil Division; Judge William R. DeLorenzo, Family Division; Judge Robert P. Contillo, 
Civil Division; Judge Robert C. Wilson, Civil Division; Judge Edward V. Torack, Family Division; Judge Estela M. De La 
Cruz, Civil Division; and Judge Harry G. Carroll, Criminal Division.

...Attended the Judicial College Nov. 21 - 23

In between sessions--Judge Ramona A. Santiago (left), Essex Vicinage, and Judge Raymond A. Reddin, Passaic Vici-
nage, are shown during a break at the Judicial College. Justice Barry T. Albin (second from right) and Justice Roberto A. 
Rivera-Soto (right) were among those who enjoyed the annual program.
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Probation Services Celebrates Black History
by Mary Flanagan 
Administrative Specialist 4 
Juvenile Probation Services, and 
Linda Taylor
Administrative Specialist 4
Child Support Enforcement Services

The Probation Services Division at 
Jersey St., Trenton, celebrated Black 
History Month in February with a 
blend of education and entertainment.  
Presentations included a lecture 
from a Tuskegee Airman, an Afri-
can-American Museum collection, 
a lecture and exhibit about a Gold 
Star Mother and a staff rendition of 
the famed Cotton Club.  There were 
also weekly contests about notable 
Black Americans and an opportunity 
to learn historical facts daily from the 
calendar of events.
     Several events took place during 
a celebration on Feb. 17. Edward 
Harris, a retired Tuskegee Airman, 
gave a presentation that was repeated 
to a standing-room-only crowd at the 
Hughes Justice Complex later in the 
month. He described his adventures 
as a young man who became a pilot 
in an era of segregation. He vividly 
recalled his missions and other mili-
tary activities over the years, culmi-
nating in his current quest to share 
this chapter in history with today’s 

young people and others.    
     In other activities, Philip Hill, 
director of the Juvenile Intensive 
Supervision Program, provided 
photos and news stories about his 
grandmother, Phyllis Hill, who was 
the only Black Gold Star Mother in 
the New Brunswick area during her 
lifetime. One article quoted Mrs. 
Hill as asking at a large gathering of 
Gold Star Mothers where all the other 
Black women were.
     Deena Jiles and Tamara Davis-
Gaskins, local Trenton-area per-
formers, explored the history of the 
Cotton Club through readings and 
commentaries. In a reenactment, they 
portrayed an auditioning dancer and 
an elderly former performer.  
     The day’s events were capped 
off with a buffet in a Cotton Club 
atmosphere. 
     Throughout the month, staff 
participated in the People You Should 
Know Challenge. Photos of notable, 
though not necessarily well known, 
Black Americans were posted in 
common areas.  Contest participants 
met the challenge to submit facts that 
described the accomplishments of 
these Black Americans. Participants 
noted that as they researched respons-
es, they learned even more than was 
required to submit a contest entry. 
Another feature of the month-long 

observance was the transformation 
of a meeting room into an African-
American Gallery and Museum. 
Displays and exhibits included 
books, tapes, paintings, memorabilia, 
tapestries and sculptures depicting 
the African-American experience and 
artistry. 
      Probation Services staff at the 
site volunteered as hosts from noon 
to 2 p.m. daily during their lunch 
hours so that other staff and visitors 
could view the displays, read the 
autobiographical sketches lining one 
wall and watch Black History videos 
titled, “A Fragile Freedom - African 
American Historic Sites” and “Black 
Aviators.” 
     Visitors to the events were asked 
to sign in so that they can be sur-
veyed for their comments and sugges-
tions for next year’s celebration. Each 
year, this recognition of the African-
American experience will continue to 
provide staff an opportunity to refl ect 
on a previously under-reported part of 
American history. 
     Serving on the Probation Services 
Black History Month Committee 
were: Diane Jenkins and Linda Tay-
lor, co-chairs; Tylithia Edge, Jasper 
Reaves, Mike Petrone, Andrea Lyles, 
Ericha Davis, Richard Sims, Tisha 
Williams and Vicki Barksdale-
Mitchell.

Edward Harris, retired Tuskegee 
Airman, in an address at the Hughes 
Justice Complex 

Event Participants--Greeting Edward 
Harris (center) are Diane Jenkins 
(left) and Linda Taylor (right), who 
co-chaired the committee that ar-
ranged the Probation Services event. Black History poster at Probation 

Services
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Black History in Bergen County Featured in Program
by Laura A. Simoldoni
EEO/AA Offi cer/Ombudsman 

In honor of Black History Month, the 
Bergen Vicinage sponsored a pro-
gram Feb. 21 titled, “The Legacy of 
Gethsemane Cemetery: A Window to 
the Footprints of African Americans 
in the Mid-19th Century to the Mid-
20th Century Bergen County.”  
     The speaker for this program was 
Arnold E. Brown from the Bergen 
County Historical Society.  Brown 
discussed the history of Gethse-
mane Cemetery, the life of Elizabeth 
Dulfer, West African burial customs, 
the New Jersey pottery industry and 
African Americans from Bergen 
County in the Civil War.                  
     Gethsemane Cemetery is located 
off of Route 46 on Summit Place 
in Little Ferry.  On Nov. 17, 1860, 
John J. Demarest, Garret Meyers and 
Simeon Zabriskie, three prominent 
residents of Hackensack, purchased 
a one-acre parcel of farmland from 
John Baptiste Marshall for $175.  The 
deed stated that the land would be 
used as “a cemetery or burial ground 
for the colored population of the Vil-
lage of Hackensack.”  
     In 1901, ownership of the ceme-
tery was transferred to seven African-
American trustees and incorporated 
as Gethsemane Cemetery.  Records 
indicate approximately 500 persons 
are buried at the cemetery, including 
Elizabeth Dulfer and two Civil War 
veterans Peter Billings and Silas M. 
Carpenter.  Elizabeth Dulfer was born 
a slave in 1790 and freed in 1822.  By 
the time she passed away on Feb. 12, 
1880, at the age of 90, she was one 
of the area’s largest landowners and a 
prominent businesswoman.
     Gethsemane Cemetery received 
notoriety in 1884.  On Jan. 22, 1884, 
Samuel Bass, a sexton at Hacken-
sack’s First Baptist Church passed 
away, and his family wished him to 
be buried at a Hackensack Cemetery.  
Because Bass was African American, 
the request was denied, and he was 
buried at Gethsemane Cemetery.  Be-

cause of this dispute, the New Jersey 
Legislature in March 1884 passed the 
“Negro Burial Bill” making burial 
discrimination illegal.  
     In 1985, Bergen County acquired 
the cemetery, and in 1994 the cem-
etery was added to the New Jersey 

and national registers of historical 
places.  In October 2003 the cem-
etery opened for private tours.  From 
2 p.m. to 4 p.m. Sundays during the 
months of May and June, Brown 
conducts historical walking tours of 
Gethsemane Cemetery.    

A Salute to St. Patrick’s Day

Celebrating Irish Heritage--Jane Castner (left), assistant director, and Mi-
chelle Perone, chief, get into the spirit of St. Patrick’s Day on March 17 as Civil 
Practice Division staff celebrated the Irish-American holiday in Trenton with 
food and colorful decorations.

Black History Month Display in the Ocean Vicinage--Enjoying the display 
are (left to right):  Richard D. Prifold, trial court administrator, Lilia L. Lopez, 
EEO/AA offi cer; and Superior Court Judge Wendel E. Daniels. (See article on 
page 4.)
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mation Technology Security manager, 
Jack McCarthy 3rd. McCarthy, former-
ly operations manager and IT manager 
in the Ocean Vicinage, and Steven 
Wilkins, chief, Organizational Deve-
lopment and Training, are conducting 
“train the trainer” sessions for IT per-
sonnel who are leading the mandatory 
information programs. 
     “Electronic security is a huge issue 
with international implications,” said 
McCarthy recently. “This policy co-
vers many areas of computer security, 
including the all-important 
human factor. No matter how 
good our technical security, the 
weakest link in any organi-
zation is the people who are 
inside the organization itself.”
     He gave an example of 
how staff with good intentions 
could inadvertently allow an 
outsider access to confi dential 
information. Fictitious 
names are used in the 
following scenario: 
     A man who identifi es him-
self as Bill White calls Betty, 
the receptionist at Vicinage A. 
     “Hi, Betty,” he says, spea-
king quickly, “I’m Bill White, 
a probation offi cer in Vicinage 
B. Betty, I really need a favor. 
I have to go before the judge 
in fi ve minutes on a case, and 
I really need background infor-
mation on a probation client.”
      Betty is eager to help and 
quickly transfers him to John Smith, a 
Vicinage A probation offi cer. This time 
the caller identifi es himself as being 
from Vicinage C. 
     “Hi, John, I’m really in a bind,” 
says the caller, “the judge is going to 
see me in less than fi ve minutes, and 
I really need to have the background 
stats on Mary Jones.”
     John’s been in a similar situation 
himself and is glad he can help a 
colleague get the information he needs. 
In a minute, John has given the caller 

Mary’s salary, workplace, Social 
Security number and a host of other 
personal details.
     Only later do Betty and John rea-
lize they have been scammed. In this 
fi ctional episode, there actually was a 
probation offi cer named Bill Wright 
(not White), so the name sounded 
familiar to both staff members. The 
caller deliberately misled them every 
step of the way, including changing 
the vicinage name to create confusion 
when the two discussed the incident 
later.
     “When someone says, ‘This is an 

emergency,’ we sometimes go into 
panic mode,” noted McCarthy. “Betty 
and John didn’t bother to look up 
the caller’s name in Lotus Notes. It 
sounded familiar, so that was good 
enough. Unfortunately, ‘good enough’ 
is not suffi cient.”
     Another way information leaks out 
is through mobile computer units.      
     “What if you back up your work 
fi les to your laptop, put it in your car 
and your car is stolen?” asked Mc-
Carthy. “It happens. People misplace 
their Blackberries, USB fl ash drives, 

notebook computers. These are a 
goldmine for crooks.”
     In addition to internal security, 
there are threats from the outside, 
including viruses, spyware, phishing 
and pharming. (A glossary can be 
found at www.techterms.org.)
     “We constantly interact with 
the outside world,” noted Massey. 
“Judges and staff use the Internet and 
download fi les. The Judiciary has 
private network connections to other 
organizations such as data brokers 
who pay to access judgment data. 
These connections expose us to any 

number of security threats, 
including hackers.”
     McCarthy said that there 
are three kinds of hackers: 
· Those who do it to show 
    they can do it;
· Those who want to make a 
    name or profi t for them-
    selves, or to cause damage;   
    and
· Organized crime.
     “Many people are surprised 
to learn this, but organized 
crime is highly involved,” 
McCarthy said. ”At times it 
almost sounds like science 
fi ction, but it’s a real threat.”
     Increasing Awareness
     Whether the threat is lax 
security within or an attack 
from outside, IT professionals
agree that more work needs to

    be done.
          “At a recent IT conference, 

the speaker asked us to imagine that 
we had an extra dollar to spend on 
every one of our computer users,” 
said Massey. “He asked us what 
we would invest that dollar in. The 
answer was unanimous: awareness.”
     Developing awareness is a key 
to the success of the Judiciary’s new 
security policy, Massey and McCar-
thy agreed.
     “It’s not enough to have this 
book,” said Massey, referring to the 

Continued from page 1

New IT Policy Standardizes Security Practices

Reviewing the policy manual are (left to right) Jonathon 
Massey, Toni McLaughlin and Jack McCarthy 3rd.     

Continued on page 11
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printed policy. “We need to under-
stand the content and apply it every 
day.”
     Massey said a second security 
policy is needed for individuals who 
access court system databases and 
fi les from outside the Judiciary. “We 
have thousands who work in the 
executive branch, federal govern-
ment, law enforcement and so forth,” 
he said. “The next big step will be to 
create a policy that applies to them.” 
Development of the second policy is 
expected to start this year and to be 
completed in Fiscal Year 2007.
     In the meantime, information ses-
sions for judges and staff are expec-
ted to continue through June 30 and 
for Municipal Court judges and staff 
through FY’07. 
     “This is important material that 
everyone should read, learn and 
apply,” said McCarthy. “Everyone’s 
buy-in is essential to make this a 
Judiciary that is safe and secure for 
customers and personnel alike.”
  --Linda Brown Holt

 

Continued from page 10

Statewide Lemon Law Pilot Program:
How It’s Working in the Essex Vicinage
  
On Jan. 1, the Essex Vicinage Civil 
Division implemented the new state-
wide Lemon Law Pilot Program.  
Approved by the Supreme Court in 
June 2005, the program allows coun-
sel and pro se parties in Lemon Law 
cases fi led in Superior Court to select 
the method of complementary dis-
pute resolution (CDR) to be used for 
their cases. 
     The program applies to all Su-
perior Court Lemon Law cases in 
which a defendant fi les an answer to a 
complaint after Jan. 1, 2006. In New 
Jersey, the Lemon Law has been in 
place since 1989.
     Team Leader Crystal Page and 
Charmin Lyons, Judiciary coordina-

tor 2, oversee the program in Essex.  
Every Monday, they receive a list of 
cases eligible for mediation, includ-
ing Lemon Law cases.  
     Instead of immediately sending 
the Lemon Law cases out for me-
diation, cases are held for 90 days 
to give counsel and pro se parties 
the opportunity to select mediation, 
non-binding arbitration or voluntary 
binding arbitration as the method of 
CDR for their cases. 
     If no choice is made within 90 
days, cases are automatically referred 
to mediation.  Because of the special-
ized nature of these cases, arbitrators 
and mediators handling them must 
be knowledgeable of the Lemon Law 
and relevant provisions of the Uni-
form Commercial Code and Magnus-

son Moss Act, a federal law that deals 
with consumer warranty coverage.
     Page said she is confi dent that the 
program will help to expedite Essex 
Civil Division’s portion of the ap-
proximately 1,500 Lemon Law cases 
that are fi led statewide in Superior 
Court annually.  
     “By inviting parties to choose the 
method of CDR, this program allows 
the court to offer customers more 
choices and to move these cases to 
completion more effectively,” she 
said.  

Submitted by Kimberly Cicala, court 
service offi cer, and Crystal Page, 
Civil Division supervisor, Essex 
Vicinage

Security Policy East Dover Eighth Graders 
Learn about Courts and Careers
by Kim Daniels Walsh, Ombudsman, EEO/AA Offi cer and 
Minority Concerns Liaison, Morris/Sussex Vicinage

This year, members of the men-
tor program of the Morris/Sussex 
Vicinage’s Minority Concerns Com-
mittee have teamed up with staff 
from a local middle school to offer a 
unique insight into court operations 
and career possibilities.  
     The mentor program, which 
seeks to provide a positive, realistic 
overview of the state’s trial courts, 
began in January and will conclude 
in May.  Twenty-three eighth graders 
from the East Dover Middle School 
were randomly selected to participate 
in the program.  
     The six-session program has 
featured speakers from the courts’ 
Operations, Probation, Family and 
Criminal Divisions.  In addition, 
Judge John B. Dangler, chairperson 
of the Vicinage Minority Concerns 
Committee, spoke recently about 
the role of a judge and his personal 

career path.   At the conclusion of 
the program, students will tour the 
court complex and will be formally 
recognized at the vicinage’s Law Day 
festivities scheduled May 1 at Morris 
County Superior Court.

Judge Dangler in the classroom
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by  Mary L. Silva
Vicinage Volunteer/CDR Coordinator

In late November 2005, the Somerset County Court-
house put out a call for volunteers to staff a court-
house information desk.  
     The program sought volunteers who enjoy meet-
ing and greeting people and who would be willing to 
direct people to their proper destination.  
     Fortunately, the response was immediate; com-
munity members from throughout the county and 
surrounding communities answered the call.  The 
enthusiastic response showed that there are a lot of 
people who are willing to make a difference.  All you 
have to do is ask.  
     By January 2006, 13 volunteers staffed the 
information desk. The volunteers have different 
backgrounds including customer service, education, 
travel and tourism, and other professional areas.  
     The key quality the volunteers share is the desire 
to help others.  The information desk project’s focus 
is about customer service.  With case loads increas-
ing and more self-represented litigants needing assis-
tance, there is a greater demand for customer service. 
“People are noticing us and coming to us for help,” 
said William Dwyer, a volunteer. “There is such a 
need for this kind of service.” 
     The volunteer stationed at the front desk is an 
information provider and a reassuring presence in an 
unfamiliar and often stress-fi lled environment. Each 
day, hundreds of citizens enter the Superior Court in 
Somerville.  Most often, they enter alone, without 
a legal professional to help them navigate the maze 
of offi ces and courtrooms that make up the judicial 
complex.  
     It’s not only the physical facility that is daunt-
ing. Finding the right service provider can be as 
frustrating as it is challenging.  This is where volun-
teers come in and help people fi nd their way.  They 
provide direction to courtrooms, law library, crimi-
nal, family and civil divisions, the cafeteria, county 
offi ces and wherever visitors need to go.  
     They even provide informational packages to the 
public such as motion packets for family and civil 
matters and maps of the courthouse to help custom-
ers navigate the facility. 
     The information desk is located in the main 
courthouse at 20 North Bridge St. in the lobby, 

where county sheriff’s offi cers screen visitors. Prior 
to starting, volunteers are provided with a training 
manual which contains information on customer ser-
vice, frequently asked questions by the public, and 
an overview of the New Jersey Court System.  
     Volunteers also are given a tour of the facilities; 
the complex is composed of three buildings and 
other county facilities.  Shifts at the information 
booth are typically from 8:30 a.m. to 12:30 p.m. 
and from 12:30 p.m. to 4:30 p.m., Monday through 
Friday.  This project is coordinated by the vicinage 
volunteer coordinator, and it serves as an extension 
of the ombudsman offi ce by assisting customers with 
their general questions and providing directions to 
their destinations.   

     Other volunteer opportunities in Somerset, 
Hunterdon and Warren Counties include: serving as 
a court-appointed advocate for abused or neglected 
children, working with juveniles charged with 
crimes, providing information services, serving as 
administrative aides and working with other pro-
grams.  
     For more information on the various volunteer 
programs, contact Vicinage 13-Judiciary Volunteer 
Program Offi ce at 908-231-7174 or visit the Judi-
ciary Website at njcourtsonline.com. 

Volunteers Help Visitors Navigate through the Somerset Courthouse

First-rate customer service--Assignment Judge Graham 
Ross stops at the information booth to chat with William 
Dwyer, a volunteer greeter.
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for internal controls,” she added.
     The staff sergeant ran convoys 
every week, disbursing monies where 
needed. “Convoys were dangerous, 
an obvious target,” she said. “You 
couldn’t hide a convoy of fi ve or six 
vehicles.” 
     She recalled that her post was 
mortared more than any other while 
she was there, “constantly, three or 
four times a day, 15 to 17 rounds at a 
time or more.” As a result, it was hard 
to get food into the post since no one 
wanted to go there. The mortaring be-
came so intense that the force threw 
some soldiers out of their beds.
     “It made you a little jumpy,” she 
said.
     But despite the dangers, there 
were unforgettable moments. “As 
we drove the convoys through towns 
and cities, we saw the most amaz-
ing architecture: Byzantine arches, 
amazing palaces. Then there were the 
white camels, which are so rare. We’d 
be carrying a weapon in one hand and 
a camera in the other.”
     Christian even ran into her best 
friend from her service in South 
Korea. “It was an incredible coinci-
dence,” she said.
     Back home, she praised her super-
visor, Bob Wilkinson, for his support 
and admitted it took a bit of time to 
re-acclimate to civilian life. “I was 
a little gun shy,” she admitted. “But 
I was glad I served. We had the best 
tower in Anaconda!”
       Frank Zitzman, Probation 
     While he’s fi nally able to walk 
without crutches, Frank Zitzman, an 
Essex Vicinage probation offi cer, still 
feels the effects of knee and ankle 
injuries he suffered in January 2005 
when his supply convoy was at-
tacked. 
     A sergeant stationed at Camp 
Speicher with Company A of the 50th 
Main Support Battalion, Zitzman was 
hospitalized after the attack and sent 
back to Fort Dix less than two months 
after he arrived in Iraq. However, 

it wasn’t the only time the 20-year 
National Guard veteran had served in 
the Middle East. Zitzman also served 
in Saudi Arabia and Kuwait in 1990 
and 1991during the fi rst Gulf War.
     “I’m still being treated at Walston 
Army Hospital in Fort Dix,” said 
Zitzman, who has worked with chil-
dren in court cases for the past two 
years. “When I came back in Febru-
ary 2005, I lived in the medical unit, 
not the hospital, for six months. It’s 
a new strategy they have, allowing 
soldiers with medical problems to 
live in a regular barracks rather than 
having to stay hooked up to an IV in 
a medical ward.”

     Zitzman’s memories of the Middle 
East included extreme temperatures 
ranging from 50-degree nights to 
120-degree days within the same 
24-hour period. “I enjoyed meeting 
the Iraqi employees on the base,” he 
recalled. “They are very apprecia-
tive, happy that the government has 
been overthrown and feel fortunate to 
have jobs.” On the other hand, people 
outside the base who had been part of 
Saddam Hussein’s regime “certainly 
weren’t happy,” he said. “We were 

subject to mortar attacks, mines along 
the road. It’s a common part of life 
there in just about any zone.”
     Zitzman said that conditions for 
Americans serving in Iraq have im-
proved as they have learned to antici-
pate and ward off many threats. “The 
insurgents used to set off landmines 
on the highway with a cell phone,” 
he recalled. “Then our convoy lead 
vehicles started using a device to jam 
all cell phones. Of course, as soon 
as the insurgents couldn’t use cell 
phones, they began switching to other 
tactics.”
     Vicinage staff held a party for 
Zitzman when he left for Iraq and 
sent him letters, food packages and 
items such as socks, hats and scarves 
during his service. 
     Since his injury, Zitzman has 
retired from the National Guard. 
“When you’re in your 20s and 30s, 
it’s hard enough to wear 80 pounds of 
gear and jump out of a truck,” he said 
with a laugh. “I’m in my 50s now, 
and ready for different kinds of chal-
lenges. I was proud to serve in the 
Middle East. When you return and 
refl ect on it, you see that it really did 
serve a purpose.”
     Peter Diaz, Adult Supervision 
     Nuclear, biological and chemical 
warfare is a topic far removed from 
Peter Diaz’s work in the Mercer Vici-
nage as supervisor of the Probation 
Division’s Adult Supervision Unit. 
But understanding the techniques of 
modern warfare were among Diaz’s 
duties as a staff sergeant with the 
119th Corps Support Battalion, New 
Jersey Army National Guard, as-
signed to Camp Cedar 2 in southern 
Iraq.
     “Our mission was to oversee the 
camp and push (supply) fuel to other 
camps that needed it,” said Diaz, who 
has nine years of military experience. 
After training in Kuwait, Diaz fl ew to 
Iraq on Christmas Day 2004 returning 
to McGuire Air Force Base in New 
Jersey on Dec. 14, 2005. In between, 

Continued on page 15

Judiciary Staff Make a Difference in Iraq...

Welcome home--James R. Rebo 
(left), chief information offi cer, pres-
ents a plaque to Malcolm Sykes dur-
ing a welcome back open house.
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Diaz served with the National Guard 
24/7, with only 15 days leave to 
spend with his wife and “the creature 
comforts of home,” including their 
cats.
     Despite the constant threat of 
rocket or mortar attacks, Diaz en-
joyed meeting soldiers from other 
countries and interacting with some 
of the local people. 
     Many of the skills he used during 
10 years with the Judiciary were 
helpful during his year of service in 
the Middle East. “Computer, tele-
phone skills, the ability to research, 

to write reports—all these skills had 
their counterparts in Iraq,” he said. 
“As a probation offi cer, I was used to 
conducting home visits, being aware 
of my surroundings.  But in Iraq, 
instead of dealing with people who 
commit crime, we were dealing with 
terrorists.”
     Diaz said that human resources 
staff, his supervisors and chief were 
all very supportive and helped him 
transition back to work. “After a year 
in another place, you feel like you’re 
learning the job all over again,” he 
said with a smile. 

     Speaking of all the judges and 
staff who have served, Judge Philip 
S. Carchman, acting administrative 
director of the courts, praised their 
dedication and commitment.
     “It takes enormous determination, 
courage and dedication to serve with 
the military in an area of confl ict,” 
said Judge Carchman. “We are 
enormously proud that these brave 
soldiers are also a part of the New 
Jersey Judiciary family. We value 
their contributions and are grateful 
for their safe return.”
  --Linda Brown Holt

Continued from page 14

...Proud to Serve in the National Guard

ing to U.S. Commerce Department 
statistics, Internet Time has us sailing 
through cyberspace, too busy to wait 
for snail mail, keeping the world at 
our fi ngertips with our PDAs and 
text-messaging cell phones, shopping 
online to avoid traffi c on the way 
to the mall, and bookmarking our 
favorite Web sites so we don’t have to 
search for them again. 
    So if you fi nd yourself AATK 
(always at the keyboard), check out 
www.techterms.org or www.netlingo.
com, and enrich your vocabulary with 
some new geek speak. You can even 
download some glossaries to your 
PDA or cell phone.
    BB4N!

Tech-KNOWLEDGE-y
Continued from page 16

Essex Managers and Supervisors Explore...

Throughout the year, the Essex 
Vicinage presents management con-
vocations to introduce managers to 
emerging trends and tools to enhance 
leadership development.  One such 
program was held Dec. 6 when some 
58 managers and supervisors par-
ticipated in Leadership for a High 
Performance Work Environment. The 
program was repeated Dec. 7 in the 
Monmouth and Middlesex Vicinages.
     Facilitating the workshop was Dan 
Straub, a senior faculty member with 
the Institute for Court Management of 
the National Center for State Courts.  
     Leadership is one of the 10 core 
competencies of the National Associ-
ation of Court Management (NACM). 
In addition, NACM has identifi ed 
fi ve areas of competency that are es-
sential for effective court leadership.  
They are: credibility in action, focus 
through vision and purpose, man-
aging interdependencies: working 
beyond the boundaries, create a high 
performance environment, and skill-
ful and continual diagnosis.  
     The course addressed effective 
leadership as part “do” and part “be” 
and assumed that leadership is a 
process, not necessarily a position.  

Simply occupying a position is no 
guarantee of effective leadership.  As 
a process, leadership can occur at any 
time, at any place, at any level of an 
organization.  The learning objectives 
of the course are outlined as follows:
    Workshop Learning Objectives
     When they have completed the 
workshop, participants should be 
able:

To understand the behavior nec-
essary for achieving credibility in 
the leadership role;
To know why high-performing 
organizations require a clear 
vision and well communicated 
purpose;
To understand the importance of 
working with other organizations 
beyond the boundaries of their 
courts;
To have identifi ed the important 
organizations with which they 
must build relationships;
To be able to identify the compo-
nent organizational requirements 
for creating the highest possible 
performance;
To understand the basic require-
ments for doing continuous, skill-
ful diagnosis of the organization’s 

•

•

•

•
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environment and performance; 
and,
To complete an individual action 
plan for improving personal per-
formance in key skill areas.

     Future management convocations 
will continue to feature topics that 
identify with the NACM core compe-
tencies.

•

Leadership for a High Performance Work Environment




